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TPEH]L 5 3AKYIOK - YBEJINYEHUE ®OKYCA
HA COKPALLEHUE HENMPAMbBIX TPAT

TPEH[ 5 3AKYIMNOK - YBEJINYEHUE ®OKYCA HA COKPALLEEHWE HEMPAMBbIX TPAT

AKLIEHT Ha KOCBEHHbIX pacxofax Bcerfa boin Ha pagape MyHKLUKN 3aKyMoK, XOTS B MOC/eHEee BpeEMS
Bce 6onbLie 1 6onblle opraHM3aunii C FOTOBHOCTLIO MPEANPUHUMAIOT YCUANS MO €ro KOHTPOJIIO.
KocBeHHble pacxobl UK XBOCTOBbIE pacxoabl cnenytoT npasuny 80/20, T. E. OHu cocTasnsaoT 20%
pacxogoB opraHmnsaunm n skaoYvaoT 80% nocTaBLLMKOB. Benay 601bwon 6a3bl NOCTaBLLNKOB,
NPOLLeCChl MPU KOCBEHHbIX pacxofax AO/KHbI CefoBaTb LeN0CTHOMY NpoLeccy ynpaBaeHus, 4Tobsl
n3bexaTb yTeYeK, Pas/IMyHbIX YCII0BUA KOHTPAKTOB, 0hOPMIEHNSA OOKYMEHTOB M paboTbl C 60/bLION
4acTbto MH(OPMaLMM NOCTABLLNKOB. Becb npouecc CTaHOBUTCSA HAaCTONbKO FPOMO3AKNM, YTO
OpraHu3aLns B KOHEYHOM UTOre TepseT Taknme BO3MOXHOCTU, KaK ANHaMUYeCcKoe AUCKOHTUPOBaHMe,
TOYHOCTb Br04)KeTa M NPO3PavyHOCTb LLENOYKM NOCTaBOK. B pe3ynbTaTe, B 2019 roay Bce 6onblue
opraHusaunin byayT NCKaTb aBTOMATU3MPOBaHHbIE (OMHAHCOBbLIE PELLUEHUNS, B TOM YUCNE peLleHns
P2P, koTopble 6yayT UHTErpMpoBaHbl B NPOLECCHl OPraHn3aLnm KpeanTopckom 3a40/1KEHHOCTH
opraHusauun. PelleHne no3BoanT CBECTU K MUHUMYMY UHAMBUAYANIbHbIE pacXolbl, 3apaHee
COrlacoBaB Ba)KHENLIMe yCNOBUSA KOHTPaKTa C MOCTaBLLMKaMm, U ypoCcTUT BeCb NpoLecc
3aKJ/Il04EHNS KOHTPAKTOB.
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