SMART 3aKynka

ToNnbKO 4TO

naBHble NPUOPUTETDLI: OT CHUXKEHMA 3aTpaT K
NOBbIWEHUIO 3(PPEKTUBHOCTH

[(NaBHble NPUOPUTETDLI: OT CHUXEHWSA 3aTPaT K NMOBbILLEHNIO 3(PPEKTUBHOCTH

Ecnn 661 BbI cnipocunn ntoboro cneumnanncTa no 3akynkam ob Ux rnaBHOM NpuopuTeTe napy jeT
Ha3aj, 0TBETOM, HECOMHEHHO, 6b1s10 Bbl CHXKEHME 3aTPaT. XOTS COKpalLleHe pacxooB
NPOJMIO/KAETCA, laHHbIe 0TYETa 3a 3TOT rojl YKa3biBaloT Ha To, 4To CPO umeloT YeTkoe
npefcTaB/eHne 0 CBOUX MPUOPUTETAX.

Korfia pecnoHAeHTbl OLeHMBAOT HanbobLUMe BbIrOAbl, KOTOPbIE MOTYT ObiTb MOJyY€HbI OT
TEXHONOrUN LMPOBLIX 3aKYMOK, «CHVKEHME 3aTpaT» 3aHUMAeT YeTBEPTOE MECTO, U NepBoe MecTo
3aHMMAET «MOoBbIEHNE 3MPEKTUBHOCTU», @ HE «MHHOBALMM» N «0becrneyeHmne pocTa.

MoCKONbKY aBTOMaTMU3aLMA y)Ke YNPOoCTWIa NPOLECChl 3aKynoK 1 Havana YyCTPaHATb TPyO40eMKMe
npouenypbl, 0OTAENbl 3aKYMOK SO/KHbI YYBCTBOBAThL, YTO Y HUX €CTb BonbLue BpeMeHU, 4ToObbI
COCPenoTOoYNTHLCA Ha CTPaTErmYeckmx 3ajavax, KOTopble NOBbLILWAT LLEHHOCTb BUu3Heca.
OcHoBHOe BHUMaHMe CPO 66110 0bpalleHo Ha HU3KYK COBOKYMHYO CTOMMOCTL BnaaeHuns (TCO),
KOrfa peyb UAET 0 BHeAPEHUN peLlleHns ONs 3J1eKTPOHHbIX 3aKynok. CorfiacHoO oTBeTaMm, 3TO
LOJHKHO 6bITb, B NEPBYI0 04epelb, NEFKO UHTErpupyeMbIM U Nerko aganTupyemMbiM, 4Tobbl BbICTPO
paboTaTb 1 obecrne4ynBaTb HEMEONEHHYIO LLEHHOCTb.

Ccbl/iKa Ha CTaTblo: [N1aBHbIE MPUOPUTETHI: OT CHKEHMA 3aTPaT K NOBbILIEHWNIO SPPEKTUBHOCTH




