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Demuctudpukauma bopoobul C BHepgpennem A
B NMNpoussoncreeHHoM CeKkTope

«[1ng N0NOBUHbLI NPeAnpuATUIA NPOM3BOACTBEHHOIO CeKTOopa BHeapeHue U no-npexHemy ocTaeTcs
Hen3y4yeHHon 061acTblo, B KOTOPOWN 3a4eNCTBOBaHbI CI0XKHbIE paboyne NpoLecchl N HESICHbIE
BOMPOChI».

HenaBHee nccnepgosBaHmne, nposeaeHHoe hoHgom MAFI Foundation , noka3ano, 4To Tonbko 5%
NPOM3BOACTBEHHbLIX KOMMAaHWI Npeycnenn B BbIABAEHUN BO3MOXHOCTeN A n noarotoBuaun
LOPOXKHYI0 KapTy, FOTOBYIO M3BJE€Yb BbIFO4Y M3 CBOEro busHeca. B 3TOM KOHTEKCTE N0JIe3HO
onpeLennTb NpnynHbl 6onee HM3KOro ypoBHs BHeapeHus N B npon3BoACTBEHHOM CEKTOPE 1 TO,
Kak nporpecc B npakTuke N nomoraeT n3MeHUTb 3TOT HappaTue, 4Tobbl 0XBaTUTb
TEXHONOrnYeckKne N3MeHeHus.

3 OCHOBHbIe NPUYMHBI Boslee HN3KOro ypoBHA BHeapeHus I B Npon3BOACTBEHHOM CEKTOpe
OTcyTCTBME OnpeaesieHns opraHn3auoHHbIX UMNEepPaTUBOB . ITO OOLLENPUHATLIA TPIOU3M, YTO 04N
Haxo4sATCA B LEeHTpe peannsaumm noboro CTpaTernyeckoro BUAEHNS, HO 3TOT TPIOM3M BEPEH TOJNIbKO
Torfa, Korga BMAeHue CyLeCcTBYeT B NepByto o4epedb. B Tekywem cueHapumn 6onee NoNoBMHbI
(pvpmM B NPOM3BOLACTBEHHOM CEKTOPE yKasan, 4TO Y HUX Ja)XKe HeT rnJaHa no nHterpaunn NN B ceoto
napagurmy cosfaHus CToUMoCTU. TakmuMm obpasoM, nnaepbl NPOM3BOACTBEHHOIO CEKTOpa MOryT
MCMN0/b30BaTb 3TY BO3MOXHOCTb, YTOObI CAenaTb Wwar Bnepes 1 co3faTb HOBOE BUAEHME, HYTOObI
BbIBECTU CBOW BM3HEC Ha HOBbLIN YPOBEHb.

Moaxon K pelleHnto: ycunans moryT notpeboBaTb OT KOMMAHWUA BAOXXEHWUI B HapaLlMBaHue
noteHunana, oby4yeHume, 3HaKOMCTBO C Ky/IbTYpPOW OpraHM3auunmn, yCTaHOBAEHNE U MONCK HOBbIX
NapTHEPCKMX OTHOLLEHMWI, @ TakXe Cco3aHune naaHoB 419 CBOUX aKTUBOB AaHHbIX. O4HaKo B
pesysibTaTe Nony4nTCsa rubkas, Ho yrnpasnseMas LaHHbIMU OpraHu3auns ¢ 06HOBNEHHbIM apceHasioM
aHaINTUYECKNX NHCTPYMEHTOB, CNOCOBHaa JobuTbCA ycnexa fake B CaMbIX CI0XHbIX YC/TOBUSX.
MNogyepknBaHMe HECOOTBETCTBMSA M OXXUAAHWUIA B Npouecce BHeapeHusa NN: BTopas 4acTb
r0JIOBOJIOMKYW CBA3aHa C HECOOTBETCTBMEM OXuaaHui oT W B Npon3BOLCTBEHHOM CEKTOpE.
OXXnpaHna OTHOCUTESIbHO TOro, Kak N moxeT 6biTb pa3paboTaH 1 BHeApeH B MPOU3BOACTBEHHbIX
KOMMaHWAX B TEKYLLEM CLLeHapun, MOryT CUJIbHO pasfinyaTthes, OT 0b6nacTy YypesmepHOro oNnTuMm3mMa
[0 obnacTu nonHoro neccmmmsMa. Mexay Tem, cama cepa M nponosxaeTt bbICTPO pa3BuBaThCS,
MOSBNAIOTCS HOBblE MH(PACTPYKTYPbI 1 CepBUCHI bnarogaps KOHKYPEHLMN MeXAY OLLIEIOMASIOWNM
MHO>XECTBOM TEXHOJIOMMYECKMX NFPOKOB MO BCeEMY MUPY. MoAX04 K peLleHnto: pacTeT noTpebHOCTL B
Analytics Translations pa3HbIx opraHm3aumnax, rae onbiT LOJDKEH NOHMMaTb U nepenasaThb
nepenoBble aHaNUTMYeCKNe naen pasfinyHblM 3aMHTEepPecoBaHHbIM CTOPOHaM, 4ToObl CTaTb
KJIl04eBbIM (PaKTOPOM Ha MyTU K yCcnewHoMy BHeapeHnio M. Takne nepeBofYMKM MOTYT NOSBUTLCA
BHYTPY WK 3a NpefenaMu opraHu3aunm 1 IMKBMAMPOBATb Pa3pbiB MeXAy MaTEMaTUKON,
nepenoBbIMM KOMMbIOTEPHBLIMK TEXHONOrMAMN 1 Byxrantepckum banaHcom busHeca. Nx
HenpexoasLwasa LeHHOCTb 3aK/o4aeTcs B (hOPMMPOBAHMM KYJIbTYPbl, OCHOBAHHOW Ha AAHHbIX,
KOTOpas B KOHEYHOM MUTOre No3BOJISET KOMMaHUAM NPUMEHATL HOBbIE NapafnurMbl NPUHATUA
peLleHunn.

CrnocobHOCTb co3aBaTh U NOALEPXKMBATL LLEHHOCTHOE npeanoxeHue . TpeTbs NpuYMHa cBsA3aHa C



KOHTEKCTOM. J1lobon MHCTPYMEHT unu noboe pelleHre MoXeT BbiTb MNOSIe3HbIM U NPUMEHATbLCS
NpaBWJIbHO TOJIbKO TOria, KOrfa OHO COOTBETCTBYET KOHTEKCTY. Ycnex BHeapeHuns U B pasnnyHbix
NPON3BOACTBEHHbIX KOMMNAHMAX 3aBUCUT OT CNOCOBHOCTM CO34aBaTb 1 NOAAEPKMBATb LLEHHOCTb C
camoro Havana. Kpome Toro, TpebyeTtcs, 4Tobbl NpaBusibHble faHHble Dbl CONOCTaBNEHbI C
onpegesieHHon npobnemon, Npexae Yem NnosaBUTCA NpasusibHoe pelleHne. NMoaxon K
peLleHnI0:Y4nTbIBas, YTO pasHble YPOBHM TEXHUYECKOr0 L0/Ira HaKarnanBaTCs B KOMAAHUAX C
rofamu, UHTerpaums yCuanin C BHyTPEHHUMUN cucTemMamm 1 6eclloBHas B3anMOCBA3b NOTOKOB
LaHHbIX N03B0AWAM Bbl rMbkoMy BHepeHuto W BbiTb B BbiCLLEN CTENEHN KOHTEKCTYabHbIM. bonee
TOro, Ans 3Toro TpebyeTcsa noHMaHe bru3Heca, BbIXOASALLEE 3@ PaMK/ TPaAULNOHHOIO
yrpaBiieH4YeCKOro KOHCaNTUHra uav obwmnx npeanoXxxeHunn NT-peLueHni.

Ons noboro pacTywero 6usHeca B Npov3BOACTBEHHOM CEKTOPE, CTPEMSALLEr0Cs YCKOPUTb
pa3BepTbiBaHWe VW, npaBmnbHOE NapTHEPCTBO, OCHOBaHHOE Ha 06LLEeM MNOHNUMaHMN KOHTEKCTa,
Oynet nmeTb 60bLLIOE 3HaYEeHMEe ONS CHUKEHUA NobbIX puckoB BHegpeHus V. Takum obpasom,
BblfiBSIeHNe 60NEBbIX TOYEK U MOUCK PeLLeHNs TEXHONOrnYecknx npobsiem ¢ Mcnosib3oBaHMeEM
MblWwaeHns U nmeeT nepBoCTeNeHHOe 3Ha4YeHNe N MOXeT TBOPUTb Yyadeca Aaa 6onbliero
MaclwTabnpoBaHuMs B MPon3BOACTBEHHOM OU3Hece.

Ccbinika Ha cTaTbio: emuctndmkauns bopbbel C BHeapeHuem U B MponssoacteeHHoM CekTope



